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I. The ministry of Elders  
a. What is an Elder?  

i. In Scripture the terms Elder, Overseer and Pastor are used interchangeably 
ii. Additionally, almost every reference in the NT speaks to a plurality (2 John, 3 John 

– “the elder”, 1 Timothy 5 – “an elder” are the only exceptions) leading to the idea 
of a ‘body of elders’ or plurality of elders; Philippians 1:1 – Paul established elders and 
deacons in every church  

iii. Acts 14:23 – Paul prioritize appointing Elders in every church 
iv. Qualities - Titus 1:5-9 (also 1 Timothy 2, 3) 

1. Men of godly character and reputation 
b. Why Do Elders Matter? (Also - What does an Elder Do?) 

i. Pray (Acts 6.1-4) 
ii. Preach & Teach (Acts 6.1-4; 1 Tim 3.2) – not necessarily to the thousands with 

sound systems; but ability to teach the Word in discipleship relationships, small 
groups bible studies, and to the congregation.  

iii. Shepherd (Hebrews 13.17; 1 Peter 5.1-2 
1. We give account for those in our responsibility 

iv. Exercise Oversight (Acts 20.28; 1 Peter 5.1-2) 
1. Care of Members 
2. Church Discipline 
3. Priority of Ministry inside and outside the church 

c. How would an Elder be different than a Pastor?   
i. Senior Pastor would be permanent member of Elders 
ii. At times another Pastor could be recommended to serve (3-year term) 
iii. At times a Pastor could serve for a year if a ministry priority necessitated it (give 

example) in a non-voting role with Elders 
iv. Pastors reflect qualities of an Elder; not all Pastors will serve as Elders. Pastors serve 

in partnership with Elders and at behest of Elders.  
d. How would Elders serve at Grace?  

i. Identification & Election 
1. 8-12 men chosen through a process including congregational nomination 

process, then elected by the membership to serve 3-year terms (no more 
than 2 consecutive) 

ii. Function 
1. Meeting at least monthly to oversee church ministry, and involved in 

personal ministry of praying, teaching, and caring for the spiritual needs of 
the church. 
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II. The ministry of Deacons  
a. What is a Deacon?  

i. Acts 6:1-4 – A servant leader who assists the Elders (Apostles) to ensure the Elders 
can remain focused on their primary responsibility of shepherding, teaching and 
praying 

1. Also speaks to character – full of the Spirit and wisdom 
ii. 1 Timothy 3:8-13 – Qualities (Very similar to those of Elders) (Jonathan) 

1. Men of godly character and reputation 
2. Tested, faithful 
3. With wives of similar character 

a. When asking who would make a good Deacon think “servant”. Who 
is already serving the shut ins, on missions’ teams, in youth ministry, 
with facilities, etc.? Who has a natural propensity and interest in 
serving in this area? 

b. Why Do Deacons Matter? (Look at how their ministry in Acts 6 impacts the Church) 
1. Caring for physical needs 
2. Protecting/Preserving Unity in the Church (discord because of absence of 

care) – another implication – they care for the overall mission of the church 
not just their pet area of ministry 

3. Support the Ministry of the Word 
c. What is a Deaconesses   

i. Biblical office of Elder is described as men (1 Timothy 3.1-7) 
ii. Jesus valued women’s ministry and included women in his ministry team; Priscilla & 

Aquilla co-laboring together and Paul’s celebration of them in Romans 16.  
iii. Romans 16.1 – Phoebe; 1 Timothy 3.11 – places where term can be applied to women 

either in a general sense or as an office.  
iv. Our new structure allows more formal recognition and utilization of women in that 

servant/assistant role as a Deaconess which fits the Biblical pattern 
d. How will Deacons serve at Grace?  

i. Enough deacons to serve and give leadership to key ministries both now and as new 
areas of ministry develop – not a set number but likely well >10. Key areas of 
ministry that are likely to have deacon involvement include … _____. 

ii. Appointed to serve by Elders (with congregation input) so that deacon leadership 
can be fluid and changing to fill needs as those arise.  

iii. Not a separate board – but instead serve in particular areas of ministry 
iv. Will meet quarterly as a group with the Elders, so all church leadership is unified and 

working towards common vision 
 


